agilitylrL Online Scrum Fundamentals

Real Scrum training created by seasoned practitioners, now

Path-i;i-r;ding available on demand, at your pace, for a fair price.

Guides of Agile Teams, Leaders

The Theory and the Reality

Fake Agile and Scrum charlatans run amok. In this course you will learn how proper Scrum works,
because this course was created by Agile pioneers who've been on the hook for making it work.

—and Organizations

e

You will learn lessons gained from the trenches. There is a continual focus on what works well, where
teams fall short and common dysfunctions to avoid. This course embodies agility In Real Life.

Created for Humans

The course is way more than a collection of online

videos. or a PowerPoint endurance contest. It's
real online training. You
will learn the material
covered in two-day, in-
person courses, but at a

Don’'t Be a Poser Course Outline

Agile Overview

product Backlog Refinemey, ¢

Don't fake it - own it! The human capacity to detect a poser is
immediate. With this course, feigning a working proficiency
with Scrum is unnecessary.

Scrum Theory

level of depth
appropriate for remote
learning. At $189, it's
excellent training value.

* 12 modules average 25 minutes in length
+ Meaningful progress in small increments
* Videos are under 10 minutes

+ Stay focused and retain information.

Designed for adult learners, each crisp and clean
module includes a brief introductory exercise to
engage learners, a video explaining the topic,
exercises to reinforce the concepts from the video
and a learning log to reflect on what they learned

Scrum Fundamentals is designed for:

People new to Scrum, to gain a solid foundation of the
theory AND the practice.
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People working in Scrum
who seek a quick, easy,
and reliable recalibration.

Companies who want a
common foundation of
knowledge and language.

People who have a stake
in the success of a product or service being developed using
the Scrum framework

Scrum Roles
Product Backlog
Sprint Backlog

The Increment
Sprint Planning
Daily Scrum

Sprint Review
Sprint Retrospective

The Sprint/Scrum Review

$189 per person

www.agilityirl.com/scrum/#online




